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Towards creating innovation to sustainability

Innovative education

Key results Innovative education
'|3 uj'c]ﬂssu . - 3 Socio-economic impact 150 aruun
- Socio-economic impact 50 AU sreldudnnssu Jesar 15 (10.5 &ruumn)
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1. Learning & Coaching platform

2. Social service platform 2566

3. Innovation & Research platform { Keep
Innovating
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Non degree Reskill’Upskill / WIL platform
Gifted school/ Pre-college

4. Smart working ecosystem platform

Digital transformation for SMEs / e-commerce
online / co-curriculum / Social enterprise
uINTIN / IP / VC / JC

Research groups

EdPEx / OKR / Agile
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Towards creating innovation

to sustainability Strategic Objective .

Innovative Education NYqgdiauLazas19s1glaluauing

KEY RESULTS:
Socio-Economic Impact 150 MB.
New Income 10.5 MB.
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Innovative Education
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KR2: Social impact 150 81uu

(Series 2, sandbox)

Learning & Coaching (LC)

CAMT METAVERSE

MetaEd | ©: G @ || (e

L= 1
n13iguMsaaugUwuUliie

KR1: 57918 10.5 aruum

Agile =
sw Curriculum - :
aTe €

U 2566 azluliyaainsiidiusinlugnsaraniuinau

@ Innovation & Research (IR) @ Social Service (S5) .
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= Socio Economic Impact 60,000 awuuin THE UIR Ranking Top 50 TQC+ (Innovation)
=
o SO1: Biopolis S02: Medicopolis SO3: Creative S04 : Education SO5 : Research & SO6 : Excellence
; Platform Platform Lanna Platform Platform Innovation Platform Management Platform
(73]
c
§ o CMU BCG Valley o Digital Health o Creative District o Multidisciplinary o Frontier & Deep o Agile & Resilient
= * 3 Key Projects * 3 Key Projects Design & Culture Program for Future tech Organization
= o Sustainable o Medical & Health * 3 Key Projects Development * 8 Key Projects * & Key Projects
Smart Campus Innovation District o Entrepreneurship * 4 Key Projects o Global Partnership o Innovative
* 14 Key Projects * 4 Key Projects Creative Lanna o Innovative - 4 Key Projects Workforce
I I * 4 Key Projects Learning o Open-lnnovation * 4Key Projects
! ! o Creative Lanna * 1Key Projects * 2 Key Projects o Intelligent
: : Branding o Data & Demand o Research & Organization
| T T T s s T * 4 Key Projects Driven IP Utilization * 6 Key Projects
| * 3 Key Projects - 3 Key Projects
I o Inclusive Education
* 1Key Projects I
[ PM2.5 Related NCDs ] ——————————————————————————————————————————————— !

o-cul To e 19 Flagship Programs >> 78 Key Projects
-5 Key Projects
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Socio Economic Impact 60,000 duuin THE UIR Ranking Top 50 TQC+ (Innovation)
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o S01: Biopolis S0O2: Medicopolis SO3: Creative S04 : Education SO5 : Research & SO6 : Excellence

‘é‘ Platform Platform Lanna Platform Platform Innovation Platform Management Platform
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S04 : Educational
2570
Encourage
Multidisciplinary Program Start Curriculum Entrepreneurship / Promote Pi Shaped Curricula / Programs, Campus-Wide
for Future Development Develop glMU St,u‘:e"t DNA Development for Workshop-Integrated WIL
MAPERS T-shape Skills Leaming (WIL) Courses /

Curricula

Innovative Learning r Launch Innovative Learning Platform: nl. Learning Platform Targeting Future Skill Sets 2. Digital Learning Platform 3. Entrepreneurship Education

I Meta Ed (Metaverse) I
—-— e e . e = . - S S O T S e DS B D B S D EEE D BEE BEE GEE BEE B GEE e B Ban B Bam e B e e e e s o
F Launch Customized Brain .
I Power Marketplace (CBPM) | , Expand CBPM Partnerships
Dot & Derand Dciven: | Initiatives within CMU | Start CBPM with Key Partners
| Agile Curriculum I
>5% of Under Grad / >10% of Under Grad / Grad. Programs Involved
! Grad. Programs Involved I >20% of Under Grad / Grad. Programs Involved >30% of Under Grasl / Grad. Programs nvolved
r Alpha Academy I
Inclusive Education ! Strengthen and Promote Lifelong Learning and Education for all People |
e o o o o o e e e e o o o S e e D D DEn Ean SEn e e D Dam Dam Ean Gan e e e D Eam Eam Eam Eaw e e mem s e
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: SO5:R h&
& SO1: Biopolis 502 : Medicopolis SO3: Creative S04 : Education Inno?:j; SO6 : Excallence
= Platform Platform Lanna Platform Platform Platf Management Platform
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SO5: Research and 2566 2567

Frontier Research & Deep Pre-Tech Incubation Translational Cutting-edge R&D
Tech Program and Full Tech Enhancement
Innovative Plan > 300 Pre-Tech > 15 Tech Upgraded

Identify High Impact CMU
> 200 Recruited Tech

Operate Patent Landscape and FTO Analysis

Frontier & Deep tech >60 Identified Tech
Strengthen Central
Re-profile Center of Laboratory with Cutting-
Excellence Edge Research
Equipment
Support Research

Collaboration and
International
Partnerships
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=
. q ) : Resea S06 : Excellence
o SO1: Biopolis S02: Medicopolis S03:Creative S04 : Education Innovation Management
- Platform Platform Lanna Platform Platform
& Platform Platform
5
=
g |
z
=

S06 : CMU Excellance 2570

Review & Re-profile
University/s Organization

Effective Co-Creation and

New Education System Collaboration with Key- Lean and Agile University Culture

Agile & Resilient ) Integratec‘i s Partners and Stakeholders
0 L Appoint SODUs Projects
rganization
Establishment of Strategic
Agile Units/Platforms
5% of CMU Workforce are 10% of CMU Workforce are 20% of CMU Workforce are 30% of CMU Workforce are Reskilled/Upskilled
Reskilled/Upskilled Reskilled/Upskilled Reskilled/Upskilled
Innovative Workforce CMU Lifelong Education for Human Resource & Organization Development (HROD)
Workforce Growth and Mindset Program Workforce-Role Flexibility and Constant Learning as New Normal
Digitization & N - : - :
e ew Digital Business Digital Transformation
Digitalization Tools
Intelligent Organization
CMU Big Data Optimized Work Processes Enhanced SO 1, 2,3
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